
SAMPSON COUNTY    June 9, 2022 
NORTH CAROLINA 

The Sampson County Board of Commissioners convened for a recessed meeting at 10:00 
a.m. on Thursday, June 9, 2022, in the Conference Room of the County Administration Building,
406 County Complex Road, Clinton, North Carolina.  Members present: Chairperson Sue Lee,
Vice Chairperson Jerol Kivett, and Commissioners Thaddeus Godwin, Lethia Lee, and Clark
Wooten.

Chairperson Sue Lee called the meeting to order and informed those in attendance of the 
passing of Sampson County 911 employee Joshua McLamb.  She then acknowledged Vice 
Chairperson provided the invocation and led the Pledge of Allegiance.     

Consideration of MOU Between Sampson County (DSS) and NC DHHS (for fiscal years 
2022-2023 and 2023-2024) 

Upon a motion made by Chairperson Lee and seconded by Commissioner Godwin, the 
Board voted unanimously to approve the execution of the MOU Between Sampson County 
(DSS) and NC DHHS for fiscal years 2022-2023 and 2023-2024. (Copy filed in Inc. Minute Book 
_____, Page _____.) 

Budget Work Session 

Chairperson Lee provided the following opening statement to the Board of 
Commissioners:  

“Logically and mathematically, I understand that the budget that was presented to the Board of 
Commissioners on May 23, 2022, would be appropriate to fund the requests that were given. 
The staff did an excellent job creating this budget, and I commend them for their hard work; 
however, considering the unique position that the state our economy is in now, I feel we have 
no alternative but to look for ways to avoid a tax increase.  Inflation is at a forty year high, and 
the economy is contracting rather than expanding.  We are emerging from a pandemic that has 
wreaked havoc with our businesses and our work force.   

Our current tax rate is one of the highest in the state and is higher than any of the counties that 
surround us.  At some point, we must apply the brakes and make hard decisions.  Recruiting 
businesses and personnel to come to Sampson County would be severely hampered by an 
excessively high tax rate. Economic growth is key to the prosperity of our county.   

As a part of our meeting on Monday, we entertained comments from the public.   Two people 
spoke and both advocated for no tax increase.  I have spoken with dozens of people in the 
county and have not found one citizen that wants a tax increase.   

If we raise taxes on the property owners, they will be primarily responsible for the cost of the 
increased budget, a budget that offers services to all.  I am proposing that we ask the staff to 
proceed with appropriate measures to request an unrestricted  ½ cent sales tax increase for 
Sampson County. This will take time but would be a great help to the county going forward.   



I have asked the staff to compile a list of changes to the proposed budget that would eliminate 
the need for a tax increase at this time.  The important thing to note is that the reductions I am 
suggesting are reductions to the proposed budget for next fiscal year, NOT the current budget.  
For the most part, increases have been budgeted, just not to the extent that were originally proposed.  
For example, the per student contribution is more than last year, but not as much as originally 
presented.   

I ask that you vote for the motion that I am making today and make any further motions that 
you choose.”  

Following her statement, Chairperson Lee moved to eliminate all of the tax increases (both 
County ad valorem tax and fire protection service district taxes) proposed in the budget 
presented by the County Manager on May 23, 2022 and take the following actions to reduce the 
proposed budget accordingly: 

A. Eliminate contributions to the following reserve accounts: 
$450,000 proposed for the County building reserve account 
$112,500 proposed for the Clinton City Schools building reserve account 
$225,000 proposed for the Sampson County Schools building reserve account 
$112,500 proposed for the Sampson Community College building reserve account 
$250,000 proposed for the Economic Development reserve account 
$122,000 proposed for the revaluation reserve account 
 

B. Reduce the proposed current expense allocations to Sampson County Schools and 
Clinton City Schools to $1,273 per pupil (a cut of $77,787 for City Schools and $209,439 
for County Schools) 
 

C. Reduce the proposed current expense allocation to Sampson Community College by 
$32,412 and eliminate the $250,000 proposed Sampson Community College capital 
outlay appropriation 
 

D. Delete the proposed allocations to county departmental budgets: 
 

$18,172 
 
From the Animal Shelter budget for replacement cat cages 

$5,539 From the Veterans Department for the Veterans Action Event  
$72,000  From the Cooperative Extension budget for beaver management 

contracted services 
$76,000 Decrease County contribution to the Aging budget 
$25,000 From the Recreation budget for part time salaries/fringes 
$16,207 From the Recreation budget for a bunker rake 
$10,000 From the Recreation budget for the Maintenance entrance 
$60,000 From the Detention Center budget for mezzanine fencing 

$111,577 From the Human Resources budget for contracts/services including the 
amount budgeted for the salary market study  

$30,000 From the Administration budget for website upgrades 
$69,288 From the EM budget for an Assistant EMS Operations Chief 
$69,299 From the Sheriff’s budget for a Juvenile Investigator 



E. Defer the salary market study until the Board determines there is available funding to
complete the study and implement its results

F. Increase fund balance appropriated by $85,755

Upon a second from Commissioner Wooten, the Board voted unanimously to approve this 
motion.   

The Board discussed several budget-related issues and received clarification from County staff.  
Upon a motion by Vice Chairperson Kivett and seconded by Chairperson Lee, the Board voted 
unanimously to instate a hiring freeze beyond those positions which are found in the current 
and proposed budget. 

Upon a motion by Chairperson Lee and seconded by Commissioner Godwin, the Board voted 
unanimously to direct staff to prepare the budget ordinance for FY 22-23 incorporating the 
changes in the previous motions.     

Recess to Reconvene 

Upon a motion by Chairperson Lee and seconded by Commissioner Godwin, the Board voted 
unanimously to recess to reconvene on June 16, 2022 at 10:00 AM in the conference room of the 
County Administration Building.   

______________________________ ______________________________ 
Sue L. Lee, Chairperson Susan J. Holder, Clerk to the Board 

/signed copy on file in Clerk's Office /signed copy on file in Clerk's Office


